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Statement of intent  

At Clitheroe St James’ Church of England Primary School, we believe that a comprehensive 

and clear marking and feedback policy is the key to helping pupils achieve and surpass their 

potential. This policy aims to give guidance to staff and provide a clear outline of the 

expectations in regards to marking and feedback. Teachers at Clitheroe St James’ Church of 

England Primary School will ensure that all feedback and marking avoids negativity, and 

instead encourages learners to take part in a dialogue that improves their performance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Signed by: 

 
Headteacher Date: 

 

 
Chair of governors Date: 

 



 

1. Legal framework 

1.1. This policy has due regard to all relevant legislation including, but not limited 

to, the following:  

• Equality Act 2010 

• Education Act 2002 

• Data Protection Act 2018  

• The General Data Protection Regulation 

 

2. Roles and responsibilities  

2.1. The governing body is responsible for:  

• The overall implementation of this policy.  

• Ensuring that this policy does not discriminate against pupils, in 

accordance with the school’s Equal Opportunities Policy: Pupils.  

2.2. The headteacher is responsible for:  

• Ensuring that teachers and other staff comply with this policy.  

2.3. Teachers and other staff are responsible for: 

• Adhering to the provisions outlined in this policy.  

• Using the most effective form of feedback for the children in their class.  

• Ensuring that feedback is acted on by all children in their classes and 

helps them to make good progress.  

 

3. Why do we mark children’s work?  

• To recognise, encourage and reward children’s effort and achievement, 

and to celebrate success.  

• To provide a dialogue between teacher and child; and clear, appropriate 

feedback about strengths and further improvements in their work.  

• To improve a child’s confidence in reviewing, editing and improving their 

own work. 

• To help pupils to develop an awareness of the standards they need to 

reach in order to achieve particular objectives of the National 

Curriculum.  

• To identify pupils who need additional support/more challenging work 

and to identify the nature of the support/challenges needed.  

• To inform curriculum planning. 



 

4. Workload implications of written marking and solutions.  

Marking has increased teachers’ workload, without making significant positive impacts on 

children’s learning. To improve outcomes and reduce teachers’ workload we have; 

• Developed strategies for whole class feedback – When reviewing books 

teachers will make notes on a feedback sheet to share with the children 

in the next lesson. Some children will still require minimal written 

feedback to support them, but the aim is for all children to be active in 

improving their own work after instruction by the teacher. 

• Set a marking code so that teachers can use quick symbols to identify 

areas for improvement. 

• Encouraged teachers to provide feedback to the children during the 

lesson. 

 

5. Expectations for marking and feedback 

• Feedback must be meaningful: it must be linked to lesson learning 

objectives and help children to improve their understanding. This will 

vary by age group and subject.  

• Feedback must be manageable: whole class feedback is used for most 

children, this feedback is matched to the needs of the children. 

• Feedback must be motivating: it should help children to make progress. 

It is important to value a child’s efforts and achievement and celebrate 

success.  

• Feedback given to children can take the form of spoken, written, peer 

or self-assessment. Children use this feedback to make improvements 

in their work in a purple pen.  

• Teachers must not accept work that children have not checked 

sufficiently and then provide extensive feedback. Children should be 

taught and encouraged to check their own work in an age appropriate 

way, so that they complete work to the highest standard. 

 

5.1. Immediate feedback in lessons may include 

• Discussion of success criteria/ exemplification of learning objectives 

(used at teacher discretion to support the children).  

• Mini- plenaries where the teacher responds to the needs of the class at 

any point in the lesson, sometimes redirecting, offering additional 

challenge or modelling.  

• Questions and answers offer opportunities to adapt teaching to the 

needs of the class throughout the lessons. 



 

• Children should mark their own work in maths (as often as possible) and 

be encouraged to self/ peer assess in the lesson.  

5.2. After children have worked in English and Maths books 

• All pieces of work will have been reviewed by the teacher and will still 

have some form of teacher marking, e.g. marking symbols and/or ticks. 

• The teacher may complete a feedback sheet to review English/ maths 

books. The teacher will identify which pupils need more support in the 

next lesson or more challenge and records this on the grid. Any notes 

are for the teachers own reflection/ planning. These may also be used 

to help inform book scrutinies. 

5.3. After children have worked in Foundation Subject books 

• All pieces of work will have been reviewed by the teacher and will still 

have some form of teacher marking, e.g. marking symbols and/or ticks. 

5.4. At the beginning of the next lesson 

• The teacher can share their feedback with the class, explaining/ re-

teaching aspects of the previous lesson, focusing on key children’s 

misconceptions.  

• Any feedback actions completed by children are completed in a purple 

pen.  

• Children should be able to talk about how they have improved their work 

in response to feedback.  

 

6. Marking Code 

• Teaching staff have agreed the following Marking Code. This will be 

used in all books as appropriate.  

• The marking code will be introduced gradually to children throughout 

EYFS and Year 1. By the time children are in Year 2, they should be 

able to use the marking code to edit and improve their own work 

independently.   



 

 


